Meeting of Library Board

Monday, April 7, 2025
5:30-6:30 p.m.

Library Meeting Space    
 Agenda

 Call to Order

     5:30-5:35  

    FREE FOR ALL, PBS, 9 p.m. Tuesday, April 29, 2025, public screenings TBD
  Report
     5:35-6:00
    Minutes—March 3, 2025
    Director’s Report—March, 2025
    Financial Report---March, 2025
    Activities Report—March, 2025
Unfinished Business

     6:00-6:15
· ILS (Integrated Library System) Exploration committee update

· Refurbishment of furnaces

· Policy change for fines for overdue DVDs
· Gardening series at the library in April, May and June
· Threats to IMLS and how that could impact our library
· Advocacy efforts, opportunities, and invitations (Chart will be distributed at the meeting)
New Business
     6:15-6:30
· Trustee resources are provided through collaboration of the Manitowoc-Calumet, Nicolet Federated, Outagamie Waupaca and Winnefox Library Systems (NEWI, Northeast Wisconsin) (2 flyers will be sent)
· C.E. Trustee Essential #9 “Managing the Library’s Money” (pdf will be sent)
        Any additional business that might be brought before the board.
