Meeting of Library Board

Monday, February 3, 2025
5:30-6:30 p.m.

Library Meeting Space    
 Agenda

 Call to Order

     5:30-5:35  

    Beading Day report!
    New laptop—excellent but learning curve! 😊
  Report
     5:35-6:00
    Minutes—January 6, 2025
    Director’s Report—Library Progress during January, 2025
    Financial Report---January, 2025 (too early for all figures)
    Activities Report—January, 2025 (too early for all figures)
Unfinished Business

     6:00-6:15
· 2024 Annual Report, progress and virtual meeting for approval
· Motion regarding system effectiveness for the annual report (language emailed separately for ease of secretary: Sandy and all of us)

· COLOR YOUR WORLD, summer reading program, the beginning of plans, capitalize on staff talents!
· ILS (Integrated Library System) Exploration committee update

New Business
     6:15-6:30
· Refurbishment of furnaces
· Library Legislative Day (LLD)

· C.E. Trustee Essential #7 “The Library Board and Library Personnel” (pdf will be sent)
· Photo of board (if full attendance) for kiosk and website

        Any additional business that might be brought before the board.
