Meeting of Library Board

Monday, March 2, 2026
5:30-6:30 p.m.

Library Meeting Space    
 Agenda

 Call to Order

     5:30-5:35  

    Time change signage, thanks Colette!
    Neighborhood Forest—free trees to children for planting!
  Report
     5:35-6:00
    Minutes—February 2 and February 16, 2026
    Financial Report---February, 2026
    Director’s Report—Library Progress during February, 2026
    Activities Report—February, 2026
Unfinished Business

     6:00-6:15
· Lighting project, completed on February 23, 2026 (part 3)
· Email from City Administrator, Sean Hutchison, re: next two items (sent separately) 

· Memo: DEVELOPMENT OF 2027-2031 CAPITAL IMPROVEMENT PLAN from City of Seymour (sent separately) 
· Excel spreadsheet: Capital Improvement Plan 2027-2031 Project or Program/Description & Justification (sent separately) 

· Employee entrance, replacement of door, progress

· Year of Math https://theyearofmath.org/ (sparse but we are doing our bit)
· 500 billion page challenge for Americans nationwide
· Progress on visiting OWLS libraries with Inclusive Library Guide (published by DPI)

New Business
     6:15-6:30
· Brief update on past intern, in the field!
· Summer reading program, UNEARTH A STORY, abbreviated to June and July
· Migration to new ILS is in August, all brains on deck!
· Migration, train the trainer, is in April

· Policy review: Posting policy (Pdf will be sent)
· Trustee Essential: #13 Library Advocacy (Pdf will be sent)
        Any additional business that might be brought before the board.
