Meeting of Library Board
Monday, November 3, 2025
5:30-6:30 PM

Members Present: Library Director-Elizabeth Timmins, Adam Schaumberg, Kristen Diermeier, Pat Krull, Carrie Gorges, and Michelle Erickson
Regrets: Sandy Kailhofer, Darla Dorosz

Call to Order
· President Adam Schaumberg called the meeting to order at 5:32.
· FMPL book sale (and photo contest) will be on November 21 and 22.

Reports
· Minutes—October 6, 2025
· Kristen made a motion to approve the minutes and Michelle seconded the motion. The motion carried. (For Jan agenda we will place Financial Report after the Minutes.)
· Director’s Report—October, 2025
· ET reviewed the director’s report
· WLA Conference was very busy
· Financial Report—October, 2025
· Kristen made a motion to approve the financial report and Michelle seconded the motion. The motion carried. 
· Activities Report—October, 2025
· Not complete. ET will send it out when she inputs figures from OWLS.
                 
Unfinished Business

6:00-6:15
· ILS Exploration committee update.
· A survey was taken of all the committee members. 2/3 of them chose Polaris/Vega.
· Two meetings in November with all the directors with a vote being taken at the second meeting.
· If we vote to change, migration will be in August 2026.
· FMPL fundraiser on November 8
· ET shared the four teams who will be playing Family Feud.
· Baskets for the bucket raffle have been pouring in and were on a table in the meeting room to look at.
· Humongous thanks to the subcommittee: Mary Roerig, Kris Peters, Peggy Wilcox, Ann-Marie Karweick, Deanna DeBruin and Lynn Cartier.
· Lamppost in backyard
· Thanks to John Schoen for the referral.
· Lightbulb burnt out and was replaced by an LED bulb.
· A bucket truck was needed for the job. 
· Lighting overhaul project
· Thanks to Tim and Kristen Diermeier for assessing the needs and giving ET a contact. 
· Michelle offered that her husband could also be called upon for thoughts on the project.
· ET will address this as soon as possible after the fundraiser.
· ET attended a breakout of Focus on Energy at the conference and will leverage opportunities for rebates.
· Board composition for 2026
· We have an opening due to Darla moving away.
· Otherwise, all slots are filled.
· Meeting dates for 2026
· Have been distributed.
· Budget hearing at City Hall: always express thankfulness/ give update to the mayor of board composition/ patron testimony
· Patrons Sarah Wix and Debby Stellmacher have agreed to attend the meeting and speak about their positive perspectives on the library.

 New Business

· Thank you to Darla Dorosz for service on the Board.
· Idea to purchase a Kwik Trip gift card.
· Darla left her forwarding address with ET at the library.
· Continuing education: ILS presentation
· Board agreed that the document was dense and technical.
· Very thorough job was done by the sub-committee.
· 12/7 special event, a Sunday
· ET explained email exchange with Brooke Metoxen. She showed the p.r. that Brooke developed.
· The Board had some excellent questions that ET will go back and ask Brooke.
· Two other adult programs this year.
· November and December.
· Shari Liesch about story quilts in November.
· Tom Nelson about his book in December.
· 12/3 QPR Training again
· With Tina Kemp
· No meeting in December but communication plan in place
· It is in the by-laws that we don’t meet in July and December.
· ET sends out documents. A motion on the financial statement is necessary. Thank you!
Best wishes for happy holidays!

Any additional business that might be brought before the board. None.

At 6:27, Michelle made a motion to end the meeting and Carrie seconded. The motion carried. 

Respectfully submitted by Elizabeth M Timmins for secretary Sandy Kailhofer

