Meeting of Library Board
Monday, March 2, 2026
5:30-6:30 PM

Members Present: Board President-Adam Schaumberg, Library Director-Elizabeth Timmins, Kristen Diermeier, Jason Finn, Samantha Goeben, Carrie Gorges , and Pat Krull. 

Regrets: Michelle Erickson

Call to Order – 5:30 PM

·     Time change signage, thanks Colette!
· Elizabeth displayed the sign Colette made, and reminded the Board that the time change is THIS weekend!
·     Neighborhood Forest—free trees to children for planting!
· Elizabeth showed a demo on the website to help people sign up children for a free tree. It is also linked on Facebook!
· 44 children have already signed up for a free tree. Age group: Infant to 18 years.
· There will be a Girl Scout Event when they will be planting a tree in the backyard of the Library.

Reports

· Minutes—February 2 and February 16, 2026
· No discussion.
· Joint approval by consensus with financial report.
· Financial Report—February, 2026
· Elizabeth explained 2 outstanding bills of under $50 total. 
· Kristen made a motion to approve both February minutes, and the February financial report, with additional discussed bills; Carrie seconded the motion. All present in favor; motion carried.
· Director’s Report—Progress through February 2026
· Thanks to Elizabeth for her continued support of the library and community! Samantha thanked her for visiting other library systems.
· Samantha asked how the Math numbers will be compiled and updated. Elizabeth stated every 2 weeks. It is going great!
· Clarification on sharing of the money saver link to the school system.
· Activities Report—February 2026
· No current report due to data not being available at this time.
· Elizabeth will email at a later date.
· Discussion of procedures for poor weather condition/s and patron issue/s regarding a fall. A cone and visible line are present at the front entrance to warn of uneven conditions on the sidewalk.

Unfinished Business

· Lighting project, completed on February 23, 2026 (part 3)
· The project was completed on Feb. 23rd. AWESOME!
· Email from City Administrator, Sean Hutchison, re: next two items (sent separately)
· Elizabeth discussed the information provided by Sean, and was seeking advice from the Board.
· Kristen stated documenting higher price items that are on our radar for replacement, such as carpeting, roofing, etc. 
· A lively discussion of how to proceed with the request. Elizabeth will work with Sean to clarify more and discuss at a future meeting.
· Memo: DEVELOPMENT OF 2027-2031 CAPITAL IMPROVEMENT PLAN from City of Seymour (sent separately)
· Shared discussion with "Email from Sean". See above.
· Excel spreadsheet: Capital Improvement Plan 2027-2031 Project or Program/Description & Justification (sent separately)
· Shared discussion with "Email from Sean". See above.
· Employee entrance, replacement of door, progress
· Elizabeth provided a quote from Tri City Glass & Door, and discussed what would be needed. 
· Kristen made a motion to replacement of the door plus alternate #2; total cost $2567. Samantha seconded the motion. Motion carried.
· Year of Math https://theyearofmath.org/ (sparse but we are doing our bit)
· Elizabeth stated more details about the program. 
· 500 billion page challenge for Americans nationwide
· Elizabeth displayed some web graphics on this program and the decline in pages over the years. In 2016 it was 500 billion pages, but most recently it was 300 billion pages.
· To participate, visit the ThriftBooks website.
· Progress on visiting OWLS libraries with Inclusive Library Guide (published by DPI)
· Elizabeth shared some details on where she plans to visit; Manawa and Kaukauna to come. She works with the director to help with inclusivity in their locations. She stated that there are new directors at some locations, so she will need to "start over" again at those locations.

New Business

· Brief update on past intern, in the field!
· Elizabeth talked highly of Michelle, who is working at NWTC library and doing GREAT!
· Summer reading program, UNEARTH A STORY, abbreviated to June and July
· Elizabeth clarified the shortened program due to the change of the computer system. See below. It is going to be a stressful time especially with the system being down for 5 days and doing things “old school”, such as hand checking items in and out.
· Migration to new ILS is in August, all brains on deck!
· Kristen requested if closing for a brief time period would be beneficial. It was noted that there could be availability of volunteers to come assist with staff to learn the new system “stress free”.
· Elizabeth stated she will have more information to come.
· Migration, train the trainer, is in April
· Elizabeth will be a trainer. 
· Also see above.
· Policy review: Posting policy (Pdf will be sent)
· No changes needed.
· Carrie made a motion to accept the posting policy as printed. Kristen seconded the motion. All present in favor; motion carried.
· Trustee Essential: #13 Library Advocacy (Pdf will be sent)
· Elizabeth provided a yearly data graphic for Board members to show to other as advocacy. It is a great tool to provide data to community members.
· Lively conversation about programs offered and requests from community members for events moving forward.

Others:
· Women’s Club Art Event
· Carrie asked for clarification on the Women’s Club Art Event.
· Elizabeth stated the event will be in May, and shared the graphic created by Colette.

Any additional business that might be brought before the board:


All business on the agenda was completed so the meeting adjourned at 6:22 PM

Next meeting will be April 6th, 2026, at 5:30PM in the Library Meeting Space.


Respectfully submitted by Jason Finn
