Meeting of Library Board
Monday, April 6, 2026
5:30-6:30 PM

Members Present: Board President-Adam Schaumberg, Library Director-Elizabeth Timmins, Kristen Diermeier, Michelle Erickson, Jason Finn, Samantha Goeben, Carrie Gorges, and Pat Krull. 

Call to Order – 5:29 PM
· Flurry of spring program opportunities!
· Elizabeth shared upcoming events happening this spring. All events can be found on the Library calendar. Lots of fun opportunities in the next few months.
· PACE program will continue this year at the Library, but will be modified in future summers.
· Seymour Woman’s Club soup and sandwich fundraiser
· Event will be held at Hotel Seymour on April 12th, from 10 AM - 2 PM.

Reports
· Minutes—March 2, 2026
· No discussion.
· Joint approval by consensus with financial report.
· Financial Report—March, 2026
· Elizabeth presented the financial report and clarified additions.
· Kristen made a motion to approve the March minutes, and the March financial report. All in favor; motion carried.
· Director’s Report—Progress through March 2026
· Thanks to Elizabeth for her continued dedication!
· Lively discussion on events, including Rock Ledge Literacy night, the Farmer’s Market for summer, and the AI training classes at Hootcon provided by the Kimberly Library.
· Activities Report—March 2026
· No discussion.

Unfinished Business
· Employee entrance, replacement of door, progress
· This project has been completed. Elizabeth praised Tri City Glass. Everyone is happy.
· Progress on visiting OWLS libraries with Inclusive Library Guide (published by DPI)
· Two libraries left; Kaukauna and Appleton, and then Elizabeth starts over.
· She has completed 17 libraries in 4 years!
· 50th OWLS anniversary party in New London on October 8, headway
· Elizabeth commented on details pertaining to the party.
· Elizabeth is in charge of the music, which is a variety of music pertaining to books! She will also make a video with Chad from OWLS.
· WAPL, “Library as a Test Kitchen”, April 27-29, 2026, final weeks up until showtime, my presentation
· Elizabeth shared details on this event. She is giving a presentation on social media in a small library and recycling.
· Elizabeth will also be in charge of the photo booth. Exciting!

New Business
· Technology plan with guidance from OWLS
· Elizabeth shared details on new technology coming into the Library in the upcoming future. She is following advice from OWLS.
· Summer reading program, UNEARTH A STORY, everyone preparing, Colette designing
· Elizabeth shared the design for t-shirts created by Colette. The Friends purchased a press, and they will be making t-shirts or adding the design to t-shirts for patrons.
· Very special program offering (school age) developed by Cindy
· Ancient civilizations programming featured Mondays (2-4PM) during June and July.
· Migration, train the trainer, is this month, very organized
· Elizabeth will be showing materials to staff during the April training.
· Elizabeth shared the patron communication plan with the Board.
· They are “ready, ready, ready” for the switch!
· Policy review: Policy for taking photos of patrons 
· Elizabeth asked if we should add statements regarding filming to the policy. The Board agreed that this should be added as filming is more prominent than photographs.
· Elizabeth will take the suggestions and make changes to the policy for review next month.
· Trustee Education: Trustee Tale with topic of Filming in the Library
· Mutual discussion with the policy review.

Any additional business that might be brought before the board:
· None

All business on the agenda was completed so the meeting adjourned at 6:08 PM

Next meeting will be May 4th, 2026, at 5:30PM in the Library Meeting Space.


Respectfully submitted by Jason Finn
